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+HOOR DQG ZHOFRPH WR WKH VHFRHQG HDENWWRQ 1R Z WOKHW B/OHWD IR U
FHOHEUDWHYV WKH VXFFHVV Rl RKHLNWKORW.HIW DQ & RVKHD URIY DWH IHQF RQ@ U |
WKLY QHZVOHWWHU DQG DUH LQNHHASUBEWLR HWWUDLQ KDUG DQG

— KRSH \RX UH NHHSLQJ ZHOO LQKWXLWYX8WRQOWBDQ\KHDRWY RHZSAKXI W
JRLQJ -W V JUHDW WR VHH KRZIBDURHG LY PHORE@HVDOGY HV  7KO R VQZAXK\
ZH ORYH LW - YH SHUVRQDOO\ HJ}SHRKBIQFHIGE RK\RDLVIS RLUQV DK SRVLWLYH
HQFRXUDJH \RX WKDW LI \RX KDYH® WRLUYLNE@ V®RL\WRD WU\

5S5HPHPEHU ZH DOVR KDYH 5RVV J)ORRGLD\BR YKLMYHUB S/RAURNMUN UV KD W \R X HWK L (
XV NQRZ DQG 5RVV ZLOO JHW RQ WR LW

7TKDQNV WR HYHU\RQH ZKR FR QW WHLE XON HH® DM.FO W K L&DQH &% 6 B WD H GRXDQ G D W
OLNH WR VKDUH \RXU VSRUWLQJ $WWWRRI\LLQRWKNMHQRHA[WI IDVQARK H ZKRKER XO
QHZVOHWWHU SOHDVH HPDLO WKHHGU DELHNWWIRONRW®] GDYLG#SDUD

3$5%)(" :$-.%72

RQ WKH ZHE

—~1 \RX KDYHQ W IRXQG RXU )DFHERRINFSERRNHMRBROWA& YEDUFK IRUH3DUDIF
XV DQG \RX ZLOO EH NHSW LQHR/WP BB URI DG G RH QWKWH M@ LQIRWPDWLRQ
LQIRUPDWLRQ DQG PHPEHUVKLS IRUPAHED QWEH 2RX GG DDNHRBXZ DLNDWR FR Q

community healtt
THRLST WAIRATCY HealthCare community health
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IURP WKH %RDUG

7KLV WLPH ODVW \HDU - WHQGHWRZ®\|URW MXWMLRRDWR WKEBU UR®N DW
KRZHYHU FRQYLQFHG E\ WKH ERDUG \D/IB\ RQHIR® HP EXHWWKWME \HDU - DJU
WKH DFWLYLWLHYV - ZDV XQGHUWDMIKH ERROG HHQW IXNMX PQUHHP HD@W LG
2SHUDWLRQV O0DQDJHU KH RU VKH ZRXKMGWDIYNN REDPD @QRROG EHFRPH
GHVFULSWLRQ

$W ODVW PRQWKYV 3DUDIHG ERDUW®W HQMEHMWILHG PY KOWH @WDRQ WR VWDIWG G
$*0 JUDQFLV LV QRZ ZHOO HVW DZESHVIKWMIGRRY KDWY DROMH DYG LV GRUQRQJID J
WKH GD\ WR GD\ IXQFWLRQV RI 3DOJDWHE QHWVVENEDLWKLFWDINHKROGHUYV
2UJDQLVDWLRQV DQG UHSUHVHBDRQIGIU KQ ZHNO O @GN +KD U LR X V

7KLV FRQILGHQFH LQ KLP GRLQJ D UDHDW 2MHRD SRGLWILWRHG WR ARQWL
DORQJ ZLWK ODJLFDO %ULGJH JHWWLODKIWE KRWHH WRH RALIP R Q  7IKGIQ HP LWV
EHLQJ HPHUVHG LQ WKLV DPD]LQJ RWIPQHEDWZRQODBDRBQWHYWH WRVZDWF
JRLQJ RQ - ZRQ W GLVDSSHDU 7KIRPNS\RKWWRQISY SIUNRGIQW ERDUG RHPEH
DQG WKHLU IDPLOLHY DQG RXU SDRAWDPHULRUIJDRXVDWLRQV IR

~Q WKH PHDQWLPH OLIH JRHV RQ DIDH> RV KWHKILH) DW WV R F WEREBUDWH \PoRD UG
3DUDO\PSLF GUHDP DV 1HZ =HDOD@W®R Y UHSWUMH \BHDQW DEMIGFH. QV FORWDHU V
UDQNLQJV DUH LPSURYLQJ KH LV DWRXHGE MKIHWRUDID PBIQ® \KLV FRQIL
=HDODQG FLWL]HQ PDNHV KLV GUHDN ®I .DWIWPRGH QUH®MULMO VR RYHWVHD
PHPEHU 'DQLHOOH $LWFKLVRQ 6KPHHWBWWQKBQWUQLQYIDQILRRPSY SUHSDUL
ZLVK KHU ZHOO RQ KHU VWHOODU MRXUQH\

&0ORVHU WR KRPH :RMWHN DQG - Z&DHODXQHYIYURQ W ISREHFWD VW KH ZDV S|
KLV VWXGLHYV DW :DLNDWR 8QLYWWULVEIW\LWR DXY/E QX RRRDMFHR U G MWH\E QB G
SDUWLFXODU :KDW ZDV LQWHQ G HYGH UWARD BH ROQ H © GOIGWYHS FERH)L Q J PRQXWFH
PXFK WR WDON DERXW *RRG OXPM)ZLWK WKH VWXGLHV &DHO
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IURP WKH %RDUG FRQWLQXHG

JUDQFLV KDV EHHQ GRLQJ VRPH JUHDWG ZRUN IRVWDED LRMWL QUHODWLRQ
RUJDQLVDWLRQV DQG RWKHU SDUWQHUW SK DFRIZ ZKIWKH %DV NRWEDOO 1:
HPHUJLQJ RQ VYHUVLRQ RI WKH JDPH

3DUDIHG LV DOVR ZRUNLQJ DORQJI¥XWW L3N WR\PBWKHMULD IBPUD WDEOH W
JUDQFLY DQG KLV WHDP RI &DWK\ ®P@Q G YBIQMGXDOB\ZRWHNLWIQJ D VFKRRO S
ZRUN WHDP

$OVR RYHUVHDYVY UHFHQWO\ ZDV RRB SYHHWLQRIZRQ7Y D UAHRKW\ KDQG FAOE O LG CGH
(XURSH 6KH YHU\ FOHDUO\ SXW BPNUVKWXDIDPH EDRNWR EWW XQGHU WHKIH Z1
VKH V FRPH ULJKW DQG UHDG\ WRIF® XW WQXOH FRHPLSHIWHKH MU X/ VH O |

/IDVWO\ JUHDW WR VHH RXU 3RZHQBRD\NUIHRRWEDW QDWHDWLIPH DJDLQVW
S5HPHPEHULQJ $XFNODQG LV HIITHFWWMBR\ MKISABKAHGHDHIIDAR BGQG ELIJUXSV \

WKH JUHDW ZRUN KH KDV GRQH SUHSDULQJ RXU DWKOHWHYV

&KHHUV IRU QRZ

1JDD OLKL D QXL
3HWHU
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IURP \RXU 6SRUW "HYHORSPHQW 2IILFHU

&

7KH +DOEHUJ *DPHV ZHUH KHOG DWW NODQIVGER@OHJIMW K $SULO

$ %-* WKDQNV WR RXU :DLNDWR DWKRHHWHWVHRGE &V X\\SKSRUY WEGIEINUJ *DPHYV
ZDV PDGH XS RI DWKOHWHY DQ® G KIHLKW DOWKIGOHW MYV :HLWK YLVLRQ LPS
IDQWDVWLF 2XU WHDP FDSWDLQGWKLGLE DD ZDAHVIRBH ¢ P PHQWRULQJ R

7KH RSHQLQJ FHUHPRQ\ DW PLGGD\ERQ] )HVGHEB¥FZDOOD LRHD XU |ILUNWMDWLP
SDUDGHG LQ ZHDULQJ WKHLU :DLORPWYR RMHDRXW ¥KHUBWNQILWKRP RXWW XSS

7KH *DPHV ILQLVKHG RQ 6XQGD\ DMLRU FRAIRIPI ZR @Q\KDWQ IGHVR®RI YHU\ WLUHG
DQG VXSSRUWHUYV

2XU :DLNDWR WHDP PDGH XV YHU\ WURR & DW BEKLWR XX DO OUHMKLHYLQUQWRPH
JRDOV DV ZHOO DV KDYH D JR DWRQ &H W SR P W DAN. MRKQ SBTOOHG WRVLWLY LW\

'H ZHUH YHU\ JUDWHIXO DQG IRUWRKD® W/H DWR SKUIRYHWX R B0 SKRWRILUDSK
+H LPPHUVHG KLPVHOI LQ ZLWK RRWWRDPDIQE PBEWRWNG O

7KDQNV DJDLQ WR 9XOFDQ +DPLOWR/S P@\CR UFLBQLRRUPWHRR NLW RXU NL
WKHVH &RQJUDWXODWLRQV WR ODWK® R UNDVOR) MDHDPYI3$ORMR FRQJUD W X «
WRRN RXW WKH ERFFLD FRPSHWLWLRQ WKLV \HDU
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IURP \RXU 6SRUW "HYHORSPHQW 2IILFHU

‘H KHOG RXU RZQ +DOEHUJ *DPHV SODRHAVMILYLQJ DIWHU WKH

&RQIJUDWXODWLRQV WR WKH IRODRZU QB ® WHRIBWHNVZER [ROJHR ZV

ODJLF PRPHQW RI WKH +DOEHUJ *DPHV %HQQLH
%HVW 6 XSSRUWHU RI WKH +DOEHUJ *DPHYV .DWLH
6SRUWYV ([FHOOHQFH RI WKH Q+DOEHUJ *DPHV &LD
SBHUVRQDOLW\ RI WKH +DOEHUJ *DPHV ILYHQ
ORVW —-PSURYHG $WKOHWH RI WKBDVR@DOEHUJ *DPHV
6FDOO\ZDJ RI WKH +DOEHUJ *DPHV -XVWLQH
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IURP \RXU 2SHUDWLRQV 0ODQDJHU

3DUDIHG :DLNDWR ZDV UHSUHVHQWG® G\B %R VWXP -RIWHIDBEIWMHAR QK\VLFDO $F
KHOG LQ WHSRWL 'XQHGLQ $RWHDBXRIGDRHZ =KRODQG WIRFKXUVGD\
VIPSRVLXP WKHPH ZDV *OREDO - QRQRY BWLRWQV L$EEIWD W QRM &KDQJILQJ :RI

- DWWHQGHG DV SDUW RI P\ ZRUN RV 20UDDHVGEL RMIMWN DW®@DJHW ZDV D JUH
QHWZRUN ZLWK $3% SUDFWLWLRQO®UWW ¥R B KXVH\R WHKENXHDSA VRVQ/D RG DB X B/ WH F
UHFUHDWLRQDO SURYLGHUV D QGGWSKR V HF DIOR DOIFRFAFIHMMWD GV SDMHHQ G XV HU

-W ZDV D JRRG RSSRUWXQLW\ WRPBERDUXWZERHKQ W Y DO WWKRH S\WUH V H QKAMH P\ 3|
FRQIHUHQFH DV ZHOO DV SURPRWN WRIKSDDEWHELWLNBWRG ZR

7KHVH RSSRUWXQLWLHY GRQ W FRPAHRRRIQHRWEHLYK UBEOMMKROGHUKH VKD
RSSRUWXQLW\ IRU FRQVWUXFWLNBUFKLD/QELY®VIRERXW PFWHYLWDHNGD QG :

‘H FRQVWDQWO\ QHHG WR GHYHORBUHK G®I® LPYCHNULLGJ VSXUR) ZBIPV D Q G WOKF W L
PRGHUQ SUDFWLFHV DQG -6%$3% ZIDVL @ WKPG S\GIRY IRHGJI W R

$W WKH -6%$3$ $QQXDO *HQHUDO 0HIWQGQJIVXEYBVXGRMMDWSHSURYHG RQ
~QWHUQDWLRQDO )HGHUDWLRQ RN\ SODBWHRBKMNHFWOR$ FR LPKID L UVWRR 1 (¢
SURPRWH FROODERUDWLRQ VXSSRQW UHYAROXUKIH QVWK HZ RIUHNO G RLW\G D S
DQG EXLOG UHODWLRQVKLSV EHV8HWMQ SHUIRU BV FIDRIGIHIWVD QG H|

JUDQFLV $VDUH
IUDQFLV#SDUDIHGZDL
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E\ 5SHEHNDK *UDKDP

‘H VWDUWHG DWWHQGLQJ URFN
WR EXLOG /LO\ V FRQILGHQFH LQ
WR VXSSRUW KHU SK\VLFDO GHY|

&OLPELQJ XVHV ORWV RI XVLQJ E
LV JRRG IRU FR RUGLQDWLRQ DQ

$W RXU ILUVW VHVVLRQ /LO\ ZDV
FOLPELQJ JLJ QRW DW DOO -W
WR JHW KHU FOLPELQJ PRUH WKE
JURXQG

+HUH ZH DUH VHYHUDO VHVVL
KDYLQJ D EODVW (DFK PRQWK V
DQG IHHOV D OLWWOH PRUH FRQ!

~W KDV EHHQ JUHDW VHHLQJ KHL
HDFK VHVVLRQ DQG DOVR WR ILC
HQMR\V

7TKDQN \RX 3DUDIHG

BKRWR /LO\ DQG 20LYH DW ([WU|
&OLPELQJ &HQWUH LQ WKHLU KI
VRPH FOLPELQJ
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E\ (OLIDEHWK &KDUOHVWRQ

(DVWHU ZDV D WXUQLQJ SRLQW LQ P\
SXUVXLW RI VSRUW 'HVSLWH QXPHURXVaKHDG
LQMXULHY DQG VSLQDO RSHUDWLRE
IRU KRUVH ULGLQJ KDV QHYHU G
SDVVLRQ IRU KRUVHV KDV
RSSRUWXQLWLHV WR FRPSHWH
LQ YDULRXV GLVFLSOLQHYV
QDWLRQDO HYHQWV DQG W]
PDQDJHPHQW GXWLHV IRU 1
VIXDGV RYHUVHDV

UODWLROD(
BLFDWH

+RZHYHU ODVW (DVWHU IROORZLQ
VKRRW RQ D IULHQGV KRUVH
&KDOOHQJH P\ JOREDO :
DZDUHQHVYVY FDPSDLJQ - PDQ
WKH LQMXULHY WR P\ QHFN DQT
QHHG RI KRVSLWDOL]DWLRQ KRZ
WKDW IDWHIXO (DVWHU - KD
&RYLG VR - KDG WR VWLFEN L
UHDOLW\ ZDV VWDULQJ PH

SHUKDSV IRU WKH IRUHVHHD
ULGLQJ ZzDVQ W VXFK D JRRG

(YHQ UHDFKLQJ IRU P\ FHOO
VFUHDPLQJ EXW - GLOLJHQ
RQ WKH GHYLFH DQG EURXJK
IRU 3DUDIHG :DLNDWR - VFU
WKH YDULRXV VSRUWV RQ
DFURVV 6KRRWLQJ 3DUD

P

—~ YH GRQH D ELW RI VKRRW
WKLQJV WKDW JR RQ DW D |
QHHGLQJ WR EH VKRW RXW
WKURZLQJ ROG GLQQHU SOD
IRU WDUJHW SUDFWLFH LW
FUDFN DW FOD\ VKRRWLQJ 7
WDXJKW PH WKDW — P D UHD
WKDW LW ZDV VRPHWKLQJ -
D PRUH RUJDQL]JHG FDSDFLW
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E\ (OLIDEHWK &KDUOHVWRQ

- HPDLOHG 3DUDIHG :DLNDWR WRINPHN@WOVHKHQGVER\RKIHX) GD\ IRU IMKRR
WKH\ ZRXOG WKH\ EH GRLQJ DQRMK B U QRIQHK WH® W RHIDHW DB 2AUJHS O D I WRHRDSD
D FRXUVH ZRXOG EH VWDUWLQJ LODDWKH YHFRQGQGVRHWRPLDB®JIDIHG :DLNDW

7KH MRXUQH\ - YH EHHQ RQ VLQPAVR FOLD)MWQ ) BDW XIB\G EBHQ D KX JHOKLDKO
IRU P\ IDPLO\ DQG IULHQGV ZKR K PH EHIQHIR KDISR\WROMH/R PXFK WDWLQJ

0\ IRUWQLJKWO\ WULSYV WR WKHY+D EHGMWYRD GLMNMRQ K OWRE KD ZKISQ QW OE D
LOQMXULHY DQG P\ 7%-

7KH GXR RI FRDFKHV ODVW \HDU HBQURWGWIKHQIHR(DDMN BN H KHOSHG PH C
WHFKQLTXHYV WR LPSURYH P\ VKRRRWIHU LWBWZ-ERDMKXK WDWWDUWLFQDQG H
3DUD FDQ EH 7KH EUHDWKLQJ UKMNMH\BHBQW R/ ARQVIWWURR RXIOFRQWURBG RYH
PH D VHQVH RI VHOI GXULQJ D WLHHWLQLMNMHO+LIKIDGKRR UWDO FR QYWHWROAV R Y
LVVXHV

7KH GULYH KRPH DIWHU D QLJKW PW WXHLQDQRH KRXWE DHHKE UHVXOW LC
SRVWV RQ VRFLDO PHGLD DV P\ ORWRIN\GRR BY IMKXID IRXRQ GQVRPHWKLQRG FR>
DwW

7KHUH KDV DOVR EHHQ WKH VRFIDDW KOG H RIHG6HK@RR\HEG 3DR QRZ N®RZQ [
WKH ODG\ ZKR WXUQV XS ZLWK D ERP RIl FXRERIODWWR BHW WKH SIHZW\ \
IULHQGY DQG WKH WKLQJ DERXW BFUPHH® WRDWQHYGIXVRQB KRXUQH\ E
WKHPVHOYHV RU WKHLU IDPLO\ PRPEXISRWWDWKEBH 7WKWWDMHY IRU VRP
HQOLJKWHQLQJ FRQYHUVDWLRQW WH DY ® GG M WIS YWAKCHWIH RSQH U L H

$W WKH PRPHQW ZKLOVW - P QRW B BWKR IWR RR PBXQV MW OMP KRW KDR BEURXJ
OLIH WR KDYH 6KRRWLQJ 3DUD DR\ /G LROWOHWLRBROIORZIRNHPEHU ODV\
LQVSLUDWLRQ WR JHW ZDONLQJKWRVKRRWD®J JHMQ EHD DNQ @ R W WRRWFRPH C
DFKLHYH WKDW JRDO -W ZDV HOREQ® Q0 REYYH\G L WRW WKHU

7TKDQN \RX WR DOO WKRVH SHRSOIBSRUKDWFKBYNMLEDGHWRKEWM YKHQ - QH
DSSUHFLDWLRQ WR WKRVH WKDW X® XH & §IHK® \RRQ 2ZMIOHF RALU@WNM DW WKH VK

‘H DOO QHHG D VHQVH RI SXUSRRGE DY ORIMHHWKE QUR &R RRVL QJ ICHID BFROWKF
RI WKRVH LQ WKH SDVW \HDU D@GIRW WKW WHPAHSO \ VUSRI DQG HQFRXUD,
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E\ ILNLWD +RZDUWK
~ P I1LNLWD DQG - KDYH FRPSHV

LQWHUQDWLRQDO FRPSHWLWLRQV
LQFOXGLQJ 3DUDO\PSLF JDPHV ZKl
JROG DQG D EURQ]JH PHGDO

- DP QRZ UHWLUHG DQG DP ZRUNLC
WLPH -Q P\ IUHH WLPH DQG RQ ZHH
WR JLYH VQRZERDUGLQJ D JR ZLW
SURJUDP DQG KDYH QRZ WDNHQ LW X

~ DOVR SDUWLFLSDWH LQ WKH R
HYHQLQJ DQG DP KDYLQJ D EODVW M

3KRWR 1LNLWD DW 6QRZ SODQHW
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E\ (PPD 6ZHHWPDQ

- KDG D SDUW WLPH PDQDJHPHQW GRX LWNDRQY O\ 2N\
ZDV LPSRUWDQW - KDG MXVW HPS®R\REW RP HFRQ
KHOSLQJ NLGV WKDW ZHUH LGHRIKIRXWGWKWH JDILW
UHJLRQ E\ SURYLGLQJ DQ DOWHUR RWHYG DK DX ZBW
(YHU\WKLQJ FKDQJHG

- UHPHPEHU JRLQJ EDFN WR EHG D QWX NV KH GVX R E DNV
KDG D KHDGDFKH - UHPHPEHU KHQO®SWLLENMMKH LNL G
ERRNVY - UHPHPEHU KDYLQJ WR VLWLERZQ FRXEDG
ORQJHU GR LW —- UHPHPEHU WU\VRID WRKRVAD P\ \R
SOHDVH JHW GDG - UHPHPEHU P\ KXWEDQQGLIUX®
QHHGHG WR FDOO DQ DPEXODQFH QRWHPRHP EHIU VW
ZRXOG EH ILQH WR JR WR WKH ORHAIPOGARFKFWRU XS L
WKH IRRWSDWK DQG DVNLQJ LI VRPGEWR EHFRXOH K
WKRXJKW KLV ZLIH ZDV KDYLQJ DHYQURNAKHHOHRRBA |

2Q WKH WK RI )HEUXDU\ - KDG D UHDYRIQHVBW
XQNQRZQ :KHQ 1= ZDV KHDGLQJOIRFMR RIKY |IR W \B\R
ZDV RQ WKH ZD\ WR UHKDE - VSHQW WKRKEGE | R UR

ZDV EDFN KRPH ZLWK WKH NLGV :RDWDQWKRXHR®
QRW

BRPHKRZ - PDQDJHG WR ILQG 6DQG\EDQG SRDRUG!
HQWLUHO\ VXUH KRZ (YHU\RQH BDIVWWEKRIHWVQRWQP
ZKR LW LV RU ZKDW WKH\ DUH FEXW HQWIOX QR E® JWN
VXSSRUWLYH IDPLO\ WR KHOS \RX ORGJMWV MY BRIV
WKH JDPH

6DQG\ LV LQFUHGLEO\ SDWLHQW IRQ® XQDW H : H QXY
KRVW $XFNODQG D FRXSOH RI ZHHMNW D I PRU RIXDH
EDFN XS WR WKHP WR SOD\ WRR HB EBBK WRRWDG
WKDW GRHVQ W PDWWHU EHFDXVH@H FDQ OHDUQ I

SKRWRYV
(PPD VLWWLQJ LQ KHU FRPSHWLWLRQ®@ LK RMHO BKIX
$XFNODQG 3RZHU )RRWEDOO WHDP

(PPD ZLWK KHU IDPLO\
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E\ $FFHVV &RPPXQLW\ +HDOWK

‘H DUH RQH RI 1HZ =HDODQG V OHDGHQV KWIHIFW K €
LQ KRPH EDVHG KHDOWKFDUH DQG \DXV$ SARKIHV | RDUHG L
RI FRPPXQLW\ KHDOWK VLQFH WKHKH &L Q:IRWWUWYQ .
+HDOWK '+%V DQG $&& DPRQJ RWKHWW IRBR BYIR

SHRSOH DURXQG WKH FRXQWUWI 2XWWHVL @O
VXSSRUW ZRUNHUV SURYLGH D UDRQOIIHHRWVHRIYILEW:
LQGHSHQGHQW OLIHVW\OH LQ WKMLU KRPHY DQG F

7TRWDO &DUH +HDOWK 6HUYLFHV &RPBXQLWL\V+RDOI
ZLWK D XQLTXH IRFXV RQ ZRXQG FDWHUPNGQBBHPE
FOLQLFDO VHUYLFHV VXFK DV FDWRKHHQWH U : I DOUJH WD
\RXU QHHGY LQ \RXU KRPH ZRUNGO IPHD QR 5 ODX HF
FRQWLQXH \RXU GD\ ZLWKRXW WK®MLQHH ® URKIRN SYLLW

<RXU KHDOWK DQG ZHOOEHLQJ DUKRRKUWIFLRBEW
FRQVLGHUV \RXU OLIHVW\OH ZR&QDKFLD® LFR Q QUHLF
7TUXVW XV WR EH SDUW RI \RXU MRXNM®HVNR ORDD FQ
DERXW KRZ ZH FDQ VXSSRUW \RX

(QTXLULHV DERXW 7RWDO &DUH +HDOWK VHUYLFHYV
&DOO $ 1856(

(PDLO XV DW LQIR#WRWDOFDUHKHDOWK FR Q]
$FFHVV RUJ Q]

(QTXLULHYV DERXW $FFHVV &RPPXQLW\ +HDOWK
&DOO

(PDLO XV DW LQIR#DFFHVV RUJ Q]

$FFHVV RUJ Q]

2XU 9DOXHYV

.DLWLDNLWDQJD &DUH IRU RXU FRPPXQLW\
.RWDKLWDQJD :RUN WRJHWKHU

7- TLND 'R WKH ULJKW WKLQJ
ODQDDNLWDQJD /RRN DIWHU HDFK RWKHU
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E\ 3BHWHU .OLQNKDPHU

2Q )ULGD\ WKH WK RI -XQH ZH IOHZ GRZQ
WR :HOOLQJWRQ WR SDUWLFLSDWH LQ WKH VHFRQG
URXQG RI WKH :5& &RPSHWLWLRQ

'* 6SRUW :DLNDWR 6WDPSHGH SOD\HG IRXU
JDPHV WKDW :HHNHQG 2XU WHDP SOD\HG
UHDOO\ ZHOO DQG VRPH RI RXU QHZHU SOD\HUYV
FRQWULEXWHG D ORW WR RXU JDPHV -W ZDV WKH
ILUVW WRXUQDPHQW DZD\ IURP KRPH IRU RXU
QHZ SOD\HU .HHQDQ $OH[DQGHU

‘H SOD\HG LQ WKH WRXJKHVW GLYLVLRQ ZKLFK
ZDV DJDLQVW &DQWHUEXU\ $XFNODQG DQG
'VSRUW HOOLQJWRQ ZKR KDYH UHDOO\
LPSURYHG UHFHQWO\ :H FDPH IRXUWK

-Q GLYLVLRQ WZR DQRWKHU IRXU WHDPV
HQWHUHG 7KH\ ZHUH ODQDZDWX %D\ RI
OHQW\ 2WDJR DQG D WHDP RI —-QYLFWXYV
SOD\HUV ORRNLQJ IRU D FKDOOHQJH

$00 LQ DOO LW ZDV D JUHDW ZHHNHQG RI UXJE\
DQG UHFRQQHFWLRQ ZLWK WKH UXJE\ IDPLO\
IURP WKURXJKRXW 1HZ =HDODQG

2Q WKH ZD\ KRPH RXU IOLJKW JRW FDQFHOOHG

DV ZH ZDLWHG WR ERDUG VR ZH KDG WR VWD\

LQ D KRWHO IRU DQ H[WUD QLJKW EXW ZH PDGH
LW KRPH QH[W PRUQLQJ

3KRWR
.HHQDQ LQ ZKHHOFKDLU UXJE\ FKDLU UHDG\
WR JHW LQWR WKH JDPH
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E\ 7LITLQH\ 3HUU\

-W V EHHQ D IHZ \HDUV VLQFH ZH RPRHMWEH DL@QO RW U DFYKROV IDQ G/ SRUWSY WIR W
UHLQYLJRUDWH P\ FRPSHWLWLYH WQMWRRHH PRV VEIRHG KKRBSLRJ WR FRPSEH
IHPDOHV LQ P\ FODVV LQVWHDG RHWKR ¥BPH ROG FRPS -

J)LUVW RIl — IHOW - QHHGHG VRRHHQHEZ WRW WRW HRWI P\HRVGISDLQ WR QHZIV P
&DUERQ ODVWHU KDQGF\FOH -W ZBVKDGZBRLSR®RUBER8HWWLQSPDYG - WRRN
FRPSDQ\ DQG KDG D FRXSOH QLJKWY¥DDXQQHXEDKDRQOWXHUZEMHQ 9HU\ DFF
SODFH LI \RX DUH WKLQNLQJ RI D VWRSRYHU GR LW

~QWHUHVWLQJ H[HUFLVH LQ %LOEBRL®SDQQO WK HWKBQERERSDKYY ZDWHUE WK
UHDOO\ LQ D QRQGHVFULSW IDFWRMDJBALWK W D DRQWRU\W GHJUHHYV
GHVWLQDWLRQ DW WKDW WLPH RVHUY ZR UM KW GQ MWIK W HHWWXH VR QM GKR VS
IXOO WLPH MRE -Q IDFW LW ZBXRGOR DB XBMXHYHDQ ® VR ELNHW O KM\ H U
VXIILFH WR VD\ - VWLOO GRQ W KDYH LW \HW -

IXENLO\ — KDYH TXLWH D QLFH EOWNGXS LEQNH WERWLG ERXYW QHYHW UHWD QD)
WLPH WR JLYH LW DQRWKHU FUDHNQBKY KK LFKDWR WQR\Z-GREM X EEMA \VEKRIXVOHE
KDYH GRQH WKDW EHIRUH - ZHQWIR/ R FSXOQQLEXW MIVKHUH \RX

- WKHQ ZHQW WR D 31= &DPS DW WXH5 YRHOWRRGRIR FIR PIBYGDBHDG - VLJIQH(
2FHDQLDV LQ %ULVEDQH DW WKH H@ G RLWD\UFW WKDWHWKRW RSGRANDLALWH W
ELW RI D VKRFN WR WKH V\VWHPZDYHANRUWRK B JI LBEXWW WHKYHH QWP H 7 U LIDADO F RX L
FRPSOHWHG LW FRPSHWLQJ DIJDLOVW DQB8WRNWKDDOU®\KDO]IHP\<R X WXH& VH
PH 6WLOO QLFH WR FRPSHWH DIP\LROMWDNQRWKHU IHPDOH LQ
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E\ 7LITLQH\ 3HUU\

-1 - WKRXJKW WKDW zZDV KLOO\ WKH 5RDG 5DFH
ZDV MXVW RXWULJKW VFDU\ :H RSWHG WR GULYH
WKH QDUURZ ZLQGLQJ FRXUVH ZKLFK ZDV
JRLQJ WR EH DURXQG NP ODbSV RI D

NP ORRS

-W ZDV DOVR VFKHGXOHG IRU SP WKH QH[W
GD\ WKH KRWWHVW WLPH RI GD\ GHJUHHYV
$XVVLHV GR LW KDUG - WKRXJKW

$IWHU LQVSHFWLQJ DOO WKH YHU\ VWHHS KLOOV -
WKRXJKW ZKDW WKH DFWXDO )A DUH WKHVH

JX\V RQ" 2U PD\EH - P MXVW WRR ROG IRU

WKLYV 6R - PDGH WKH GHFLVLRQ WR 10\ KRPH

$IWHU DOO LW ZDV P\ ELUWKGD\ DQG - GRQ W
KDYH WR SXW P\WVHOI WKURXJK WKDW RQ P\
ELUWKGD\ ULJKW"

7DLO EHWZHHQ P\ OHJV — IOHZ KRPH WKH QH[W
GD\ %RQXV SRLQWYV - JRW DQ XSJUDGH FDXVH
WKH DLVOH FKDLU GLGQ W ILW GRZQ WR P\ VHDW
ORUH ERQXV SRLQWV - JRW EXEEOHV
%LUWKGD\ QRW WXUQLQJ RXW VR EDG VR IDU

I1H[W WULS ZDV QRW VR IDU DV 6SDLQ RU %ULVV\
EXW RIl WR 7LPDUX WR WKH $JH *URXS 3DUD
&\OLQJ 5RDG 1DWLRQDOV

- GLG EHWWHU KHUH RQ RXU UXUDO XQGXODWLQJ
URDGV *UHDW FRXUVHV EXW RQO\ RI XV DV
XVXDO PH DQG D 7LPDUX /RFDO FKDS %ULQJ

RQ PRUH KDQGF\FOHV - VDLG *XHVV ZKDW -

JRW JROG PHGDOV
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I1H[W VWRS 2RVWHQG %UXVVHOV ORUH WUDYHO
PRUH ZHDU DQG WHDU RQ WKH ERG EXW
KDOOHOXMDK WKHUH ZHUH KHDSV RI SDUD
F\FOLVWV LQ VLJKW 7KH KRWHO ZDV OLNH D PLQL
SDUDO\PSLF YLOODJH ZLWK WKH VWDUW RI ERWK
UDFHV ULJKW RXWVLGH 3DUD DWKOHWHYV
HYHU\ZKHUH O\ ILUVW 7LPH 7ULDO WKHUH ZDV
ZRPHQ LQ P\ FODVV ZKLFK ZDV
DPD]LQJ $QG LW ZDV D IODW FRXUVH - ZDV

KDSS\ - SHGDOOHG P\ EXWW RIl DQG
PDQDJHG D WK 6WLOO KDSS\ DV RQO\
VHFRQGV RIl WK WK WK HWF DQG WKDW V
QRW ZKDW LW ZDV DERXW IRU PH - MXVW
ZDQWHG WR IHHO DQG VHH WKH FRPSHWLWLRQ
DJDLQ

I1H[W HYHQW ZDV WKH 5RDG 5DFH DJDLQ

IHPDOH FRPSHWLWRUV IURP PDQ\ FRXQWULHYV

RQ DQRWKHU I1ODW VWUHHW FRXUVH PDGH IRU
VRPH H[FLWLQJ UDFLQJ DQG - JRW WR GUDIW LQ
D PLQL JURXS ZLWK WZLVWV DQG WXUQV DQG
HYHQ EH DW WKH KHDG RI D EXQFK IRU D ELW
7TRWDOO\ ORYHG LW $QRWKHU WK DQG - ZDV
KDSS\ ZLWK WKDW &RXOGQ W KDYH GRQH DQ\
EHWWHU )RU WKDW \RX NLQG RI QHHG WR OLYH
DQG UDFH DOO WKH WLPH OLNH WKHVH JLUOV GR
:KDW DOVR PDGH PH IHHO JRRG ZDV WKH
$XVVLH JLUO DW WKH 2FHDQLD V HDUOLHU WKLV
\HDU ZRQ JROG VR \HDK VKH ZDV WKDW

JRRG

$GYHQWXUHYVY RYHU IRU QRZ EDFN WR ORFDO
WUDLQLQJ DQG UDFLQJ *RWWD ORYH F\FOLQJ LWV
JRW WR EH RQH RI WKH HDVLHVW DQG 1XQ
VSRUWYV IRU ILWQHVY DQG FRPSHWLWLRQ 1H[W
VWRS WKH $6% ODUDWKRQ LQ $XFNODQG DQG
KDYH GHFLGHG WR JLYH 1HZ <RUN ODUDWKRQ

RQH PRUH WU\ WKLV \HDU DQG VHH LI - FDQ
EHDW P\ ODVW WLPH LQ
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E\ 'DYLG .OLQNKDPHU

- ZDV TXLWH VXUSULVHG ZKHQ WKH
EDVNHWEDOO FRDFK HPDLOHG DQG DVNHG LI - G
FRQVLGHU KHOSLQJ RXW WKH WHDP DW WKH
IRUWK -VODQG KHHOFKDLU %DVNHWEDOO
WRXUQDPHQW - YH SOD\HG ZKHHOFKDLU
UXJE\ IRU D ORQJ WLPH VR ZDV LQWHUHVWHG
WR VHH KRZ P\ UXJE\ VNLOOV ZRXOG
WUDQVIHU LQWR WKH JDPH RI EDVNHWEDOO

2Q WXUQLQJ XS - IRXQG WKDW WKH :DLNDWR
WHDP KDG PRUH WKDQ HQRXJK SOD\HUV VR -
ZDV DVNLQJ WKH FRDFK LI - ZDV UHDOO\
QHHGHG ZKHQ WKH 1RUWKODQG FRDFK
RYHUKHDUG DQG DVNHG LI - FRXOG KRS RQ
WKHLU WHDP DV GXH WR VRPH LOOQHVV WKH\
KDG D QHHG IRU DQ H[WUD SOD\HU

- KDSSLO\ VDLG <HV DQG MRLQHG WKH
IRUWKODQG % WHDP 7KH\ ZHUH D JUHDW
EXQFK RI JX\V DQG ZH KDG ORWV RI IXQ -
ZDVQ W PXFK JRRG DV D VKRRWHU EXW P\
UXJE\ H[SHULHQFH FDPH LQ XVHIXO IRU
VFUHHQLQJ DQG JHWWLQJ P\ KLIJK SRLQWHU LQ
D JRRG SRVLWLRQ WR WDNH WKH VKRW

$ ELJ WKDQNV WR )JUDQFLV IURP 3DUDIHG
'DLNDWR IRU RUJDQLVLQJ HYHU\WKLQJ DQG WR
5DSLG 5HOLHI DQG DOO RI WKH RWKHU
DZHVRPH YROXQWHHUV IRU WKH WHDP HIIRUW
LQ PDNLQJ WKLV HYHQW KDSSHQ

'RQ W IRUJHW DQ\RQH LV PRUH WKDQ
ZHOFRPH WR FRPH GRZQ WR RXU WHDP
WUDLQLQJV DW 7KH 3HDN 5RWRWXQD ORQGD\
QLJKWV  SP

SKRWRYV

:DLNDWR ZKHHOFKDLU EDVNHWEDOO WHDP
'DYLG LQ UXJE\ ZKHHOFKDLU

JUDQFLY DQG VRPH DZHVRPH YROXQWHHUV
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JLWQHVYV 5HYROXWLRQ LV IRU SK\VDRFODXGC\L G L WWDERWHE ZIMRKS ®LVXDO LPSDL!
WR LPSURYH WKHLU ILWQHVV FRRUGEBD®LRQ DQG RYHUDOO

7KH SURJUDPPH UXQV RQ 7XHVGD\V D@B XRXW\OGD\VSPUBRW 6QDS )LWQHVYV -
:DLUHUH 'ULYH +DPLOWRQ

JRU PRUH LQIRUPDWLRQ RQ WKH SWRRUDPFHWMLRER SKHHDVWHRQWDFW 'DY
RU GDYLG#SDUDIHGZDLNDWR FR Q]

7KH SURJUDPPH LV VSRQVRUHG E\ $WKHVYR KR RRRXQLMRUPDW LRQ RQ $FFH\
+HDOWK DQG WKHLU UDQZHAZRIAFHWYWYLRHY @LVLW

0(0% (56+—3

-1 \RX DUH QRW DOUHDG\ D PHPEHIERUVKRSUHQHZ \RXU PH
SOHDVH JR WR RXU ZHEVLWH 7Z2ZZ SDUDIHGZDLNDWR FR Q]

)XOO OHPEHUVKLS
-XQLRU OHPEHUVKLS

6RFLDO OHPEHUVKLS

%HFRPH D PHPEHU



3$5%) (" :$-.%72 38*(

7XQH LQ WR *UDHPH OLQW\ OHDGGDDBRBQLQRY ROKBEDWXNDWR $00 6SRU\
DP 6DWXUGD\V RQ )0

632576 &+3$3/%-1

1HHG VRPH 6XSSRUW"

5HPHPEHU ZH KDYH D 6SRUWYV &KDSOHDU @RPEODMWKWER BXRGHGCH PHQWDO HF
VSLULWXDO ZHOOEHLQJ VXSSRUGXB/RVR XU \\R M DG O IDNHG W IR &/ ISYHLD W DAFRV +KAHDUA

RQ

% (48(67

/IHDYH D /HJDF\

2XU RUIJDQLVDWLRQ VWDUWHG RSHHPEWMUQV 2KHW B EH RAHRVW WR 3DWWDIHG
LV \RXU VSHFLDO JLIW WR KHOBOI1DMUDWHGR: I RNDWIRQ W\ LIDWV W RO :HGE& NDOMER V
YLVXDOO\ LPSDLUHG WKDW D UHRFCSREDION IQIHWD R QG DR FO R ©D o MIDsF WIRR B UH D
JHQHUDWLRQV RI GLVDEOHG SHR SIOXHD VIRV L PABSKIRRY X WV IOHFMUL OHL ISDUWLFLSDW

OD\EH \RX FRXOG FRQVLGHU OHDDPLADWRILIQW\RRU3IDIUDOHGH ZR XD @ LG/ILNH W
WKH IROORZLQJ OLQN

KWWSV SDUDIHGZDLNDWR FR Q] ZS PRIWKHIYW X SWRINGWLRQ JRUP SGI
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